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Through ongoing discussion, meetings and reflection with Chris we have devised a Senior
Leadership Team Policy with clearly defined rationale, aims, procedure, Job Descriptions,
Roles and Responsibilities, monitoring and evaluation procedures. He has guided us fowards
devising an outline of the Leadership Development Programme for students, enabling us to
consolidate the in-house training and support offered to the team on an ongoing basis, which

is flexible enough to meet the needs and issues faced by the students.

Chris has challenged us to hold values to the fore and has encouraged us to question why we
do things. We have been most influenced by his own example in working with the students,
especially with the level of trust he places in the students and his belief that given the right
support and the opportunity, great things can be achieved by student leaders.

The significance he has placed on reflection has encouraged us to infuse regular evaluation
into our meetings through the introduction of individual journals. This has proved invaluable
for self-reflection, evaluation of team performance and providing valuable feedback to staff
and Senior Management Team of the school. In addition he has reminded us of the

importance of celebrating and recognising the success and achievements of the Team.

Churis’ training and approach to leadership, centres on the development of interactive, active
learning strategies, skilfully selected to build team work, foster specific skills and nurture
personal growth and confidence. However it is not the activity in itself that is central to the
learning, rather a debriefing and processing of the learning experiences that enables the

signposting of the key skills.

Through observation of his own practice with students and young people we appreciate the
importance of building relationships with them, honouring the uniqueness of each individual,
and being brave enough to place trust in them, as pivotal to the motivation and success of our

student leaders.

Chris” work has always been collaborative, based on the sharing of equal partners. Through
ongoing reflection, sharing, discussion and practice his work has influenced our thinking and
shaped our approach. This work has made a difference to the students evident in their
commitment to their roles and their sense of belonging to the school. Their peers clearly

recognise their contribution and aspire to emulate them. In a recent ETi Inspection 2006,



Inspectors commented on the confidence and self-esteem of the students and that the practice

in Student Leadership Development was commended as best practice seen.

We can vouch for the ethical, non-coercive manner in which Chris approaches his work and
the standard of his collaborative work with young people and with staff, aimed at developing
a partnership model of school community and empowering them to make a significant

contribution to the life of the school.

The rationale of our Leadership Team Policy states that Loreto Grammar School:

“seeks to develop dynamic student leaders in Year 14 with heart, wisdom, vision, the will to
influence and bring about change in the school community through am meaningful role of
responsibility on the Senior Leadership Team.”

We are certain that the leaders are highly effective ambassadors, keen to encourage a sense of
belonging to the school and who have been empowered to become agents of change, building
a better school community and better world for all.

We are grateful to Chris for the spirit of trust, collaboration and transparency he has fostered
through his work with staff and students. This model of leadership development continues to

be for the good of the whole school community.

Some Student Leaders’ comments on the training and support programme:

“I found the leadership training a great way to understand what leadership was about”. Kate

“I feel my time as a leader within the school has been a very challenging yet rewarding one. I
feel it gives you an opportunity to really become involved in the school community as you

have a great sense of belonging”. Shauna

“The success of your role depends upon the people you work with, the class and your input.

The training helps you as a person and helps you to know what to expect.” Maeve

“The leadership training was brilliant. It gave great practical tips and helped me approach my

role with confidence.” Christina

“I found all the meetings reassuring and if I had any problems I felt I could discuss them with

the other girls and staff.” Emma



“Being a Senior Prefect has increased my ability to become assertive. I believe my confidence
has been boosted along with my delegation skills. I was constantly challenged and

supported.” Colleen

To conclude, while Chris has been a strong influence on the development of our students as a
Critical Friend, he has also had a significant impact on staff leaders, challenging us to make
everyone feel confident and empowered, irrespective of whether or not they are placed on a

team.

Some very encouraging comments about student perceptions of the Team and their work are
included in comments extracted from applications for a position on the Senior Leadership
Team as outlined below:

“It would give me great satisfaction to know that I would be able to have the opportunity to

display my pride in the school.” Emma

“Over the years Loreto has taught me things I thought were impossible. It gave me
opportunities that I could only have dreamed of and I am forever indebted to the school for
this, for they have made me the young lady I am today. Ever since I was in primary school I
remember the Senior Leaders of Loreto and the respect I had for them To me they were young

ladies who were living out the legacy Mary Ward has left us in Loreto.” Alice

“This school has given me so many opportunities throughout the years and mow I feel that it

1s my turn to give something back through hard work and commitment.” Grace

“I have been inspired by our current Senior Leadership Team and just hope that if selected 1
could take on the near impossible task of improving on their work. I aim to be able to build on

their fabulous work this year.” Maeve

“From I was Year 8, the Head Girl and Senior Leaders have always been people I have looked
up to and respected especially for all the commitment and work they put into their positions.
Also I have always respected and admired their school spirit and enthusiasm in every thing

they do.” Emma



“The Leadership Team has an extremely important job in school and out of school, and that is

to be the best roel model and representative of the school.” Ellen

“I have always had a great respect for the Senior Leadership Team and the work they do and I
would like to have a similar effect on people. I believe that they play a vital role and make a
huge contribution to school life. I would now like the chance to give something back to the

school by becoming a key member of the leadership team.” Catherine.
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Feedback Questions to Chris Glavey re Developing a Model for the Promotion of
Student Leadership in Schools

L Please describe how you experienced my work with you and with your
students.

I began working with Chris Glavey in my role as Director of the Christian
Brothers Education Development Office. I had identified the area of student
leadership as a key area for future development and Chris and I began to
discuss an approach to this work. Chris adopted a broad holistic approach to
the area and emphasised that his vision was very much based on developing a
whole school approach to student leadership. He worked to a vision of
developing communities of learning with students, teachers and management
developing a shared vision of the student leadership.

I found Chris approach very exciting and also challenging because it meant
that we had to move beyond the quick fix of just focussing on training groups
of students and letting them at it. I soon realised that such an approach
although yielding an immediate feel good response would soon ground into
disappointment and frustration as students found their efforts to engage in
meaningful activities, undertake leadership roles and contribute effectively to
the life of the school frustrated because management and staff didn’t share in
their vision.

In commencing our work we ran student leadership training programmes with
each programme involving students from at least three schools. In this way we
not only gave students an insight into their own leadership talents but also
began helping them focus on areas of their school life that they could make an
immediate impact on. In addition we brought individual teachers from a
number of schools together and shared with them a sense of the student
leadership programme, supported them in their own school situation and
began to challenge them as to the potential of student leadership in their
schools.

Each year we expanded the scope of the programme with visits being made to
meet the principal in the school, principals as a group being addressed at

conferences, full staff groups being addressed, student leadership teams being
visited in their schools on a number of occasions and students being surveyed
at the end of the year as a means of sharing their learning experiences not just



with the next student group in their school but the wider network of student
activity in the Christian Brothers network of schools.

Through this process student leadership is now a well developed and accepted
part of the life of the schools in the Christian Brothers network. Not all
schools are at the same point but through the sharing of experience in the
schools all are working to the point of student leadership becoming an integral
part of school life in each of the schools and in the network as a whole.

Has our working together influenced your thinking or your practice?

Working with Chris broadened my vision and view of the potential of student
leadership and the impact that a whole school approach to involving students
could have on the school. Chris and I worked collaboratively with Chris
sharing his vision of student leadership with my more pragmatic approach to
what was possible in the life of a school.

[ learned a lot from this work and feel privileged to have developed such a
positive working relationship with Chris.

Has my work made a contribution to
(a) the students themselves,
(b) the school as a whole?
Please give your own perceptions of any contribution made.

As | said earlier student leadership is now an accepted part of the schools in
the Christian Brothers network. Student leaders are now having a positive and
effective role in the schools. The student leaders have become accepted above
all by their peers and the role of students in the leadership of the school is now
accepted by all members of the school community.

Were you aware at all times of my research and can you vouch for the ethical
and non-coercive way in which it was conducted, working with people rather
than on the?

Chris always fully shared his approach to the work and his research with me.
We worked collaboratively and as Director of the Education Development
Office I was always the contact person with the schools. Chris developed an
excellent relationship with school management, teachers and students and his
approach was always one of helping people to recognise their own potential
and to make a contribution based on this potential.

Chris contribution to the growth of student leadership in the Christian
Brothers network is acknowledged by all in the school communities.



Can you validate that my work was aimed at developing a partnership model
of school community, and empowering students to make a significant
contribution to the life of the school.

It has always been my experience during my work with Chris that the focus
was on developing a partnership model to student leadership. From day one
Chris shared his vision with me and everything we did was focussed on
achieving this goal. We set out to convince students, teachers and school
management that there was great potential within the student body in the
school. This was something that could only be achieved over a period of time
by working with people at all levels to show that the leadership qualities of
students were a very powerful force for development in the schools.

The positive and effective contribution of student leaders to the life of the
post-primary schools in the Christian Brothers network is a testament to
Chris’s vision and his capacity to bring that vision to fruition. I would like to
thank him for sharing his vision with the school communities and with me on
a personal level.

Ferdia Kelly
Director Christian Brothers Education Development Office — 1998 to 2006.



St Hetens Gdacation (Qj[/'ce

CHRISTIAN BROTHERS
Clonkeen Road, Blackrock,
Co. Dublin, Ireland.

Appendlx 2.4b Tel: 003531289 7511
s Fax: 00 353 1 289 7540
A v T
Vre the V1S Email: edoffch@indige-ie
FEEDBACK QUESTIONS

Responses from Sean O Briain

1 Please describe how you experienced my work with you and with your
students.

As Assistant Director of St. Helen’s Education Office I was keen to introduce
facilitation in Student Leadership to the forty-five second-level schools in our
own network.

I was aware through another Education Office of the “great work” being done
by Br Chris Glavey and decided to attend one of Chris’s actual training
sessions in Emmaus to see for myself.

[ arrived for the opening session and stayed for less than an hour as [ had to
dash off to another appointment. I was not initially impressed. It struck me
with my own untrained eye that there was a lot of fun and games going on and
wondered when was the real work going to start.

I decided that I had better check out this process again before I could possibly
recommend it to the Principals in our own network.

The following week I stayed for the entire day and observed the process from
start to finish. Everything began to make sense.

[ realised that there was an aim and a purpose to all of the various activities.
The “fun and games” [ witnessed were actually part of a process to encourage
young people to work together, to listen to each other, respect each other’s
views and take collective decisions. My original narrow focus had been on
the product — the answers to the fun quiz — rather than on the process which
was developing and encouraging team work and team deliberation.

As each activity was completed Chris persuaded the students to explain in
their own words what the experience and process had been like for them.
He also invited students to share their experiences and practices from their
own schools, and to weigh up the opportunities and challenges involved in
applying other initiatives they had heard about to their own school context.

During the day there was a perceptible move away from mentor-led activities

to self-directed learning and independent team work. In the early stages it
appeared to me that Chris was leading the way, as guide and facilitator.
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This soon changed as there was a gradual move from individual to pair work
and from group work to team work, with the students themselves doing most
of the work, playing the key leadership roles and learning from each other.
While all this team work was happening I noted that Chris was moving among
them and observing. He often included his observations subtly into his
subsequent questions to the groups. It struck me that Chris facilitates the
process partly through questioning and it is the students themselves who
provide the answers.

Has our working together influenced your thinking or your practice?

St. Helen’s Education Office introduced training in Student Leadership on a
trial basis, very tentatively. The days, which I attended and observed, proved
very successful. [ also asked the students to review and evaluate the session
and to provide feedback. The response was so positive that Chris was engaged
by the Office to conduct similar sessions throughout the province.

Our Principals often share good practice by word of mouth. The fact that
thirty schools in our own network participated in the first year is an
outstanding achievement and a clear indication of how the process was valued
by school leaders.

The participation of other schools outside of our network was also actively
encouraged to bring a variety of experiences to the day. As many of our own
schools are all-boys schools, it was most beneficial to have students from
mixed and all-girls schools also participating.

However I would also welcome Chris’ own suggestion that Students
themselves be invited to facilitate the sessions along with Chris.

Student Council training and facilitation in Student Leadership is now
recognised as one of the most successful and beneficial initiatives undertaken
by the Education Office in the academic year (2006 -2007).

So much so, it has now been adopted by Marino Institute of Education to
facilitate the implementation of the Edmund Rice Schools Trust Charter at
student and school level. It is significant that Chris has been engaged to advise
Marino and to work with them in developing this important process.



Has my work made a contribution to
(a) the students themselves,
(b) the school as a whole?
Please give your own perceptions of any contribution made.

(a) I felt that the students grew in confidence during the day. Their ability to
present material publicly improved, but more importantly their group work
and team work became more focused, with many taking the time to listen
to others’ views rather than speaking over them! Principals have reported
a dramatic improvement in their attitude, behaviour, work ethic and
enthusiasm on their return to school. I am also aware that the Inspectorate
as part of the Whole School Evaluation Process interview Students
Councils and have commented very favourably on their abilities and
attitude. St. Declan’s Cabra is a case in mind.

(b) The fact that Chris emphasises the need to work in partnership with all the
stakeholders means that the students have now become more diplomatic
and realistic (rather than excessively demanding) in their dealings with
staff, parents, Principals and Board members. They have become more
effective through the power of persuasion and diplomacy, trust and mutual
respect. Their peers and Principal are also taking the students’ role more
seriously.

(c) What impressed me most was the positive attitude and sheer energy and
enthusiasm of the young people invoived and the potential they have to
make the school community a better place for all.

(d) Indeed some cynical observers (who had always seen students as playing a
very passive role in their education — “the more passive and docile the
better”) are beginning to come around to the idea that students really have
something very worthwhile to contribute.

Were you aware at all times of my research and can you vouch for the
ethical and non-coercive way in which it was conducted, working with
people rather than on them.

I can vouch that Chris works professionally and ethically at all times, with
much of the learning coming from the students themselves. He gives students
a sense of empowerment and helps to foster a sense of responsibility and self-
esteem among them. The rest is up to them, but Chris conducts follow-up
visits to schools to observe their progress.



Can you validate that my work was aimed at developing a partnership model
of school community, and empowering students to make a significant
contribution to the life of the school.

Chris always stresses the need for responsibility, mutual respect, an awareness
of the needs of others, a sense of the school context and working in
partnership with the Principal, parents, staff and students. Much of his initial
work centres on effective communication, learning to understand and then
how to be understood. Students often cite examples of how they have
meetings with the Parents Council or Board of Management, or are asked to
present their issues to fellow students or staff members. Apart from their role
in policy development (e.g. homework, codes of behaviour, anti-bullying or
uniform issues) the students also identify particular school needs and harness
the support of the school community to bring positive change about. Many
also get involved in mentoring and looking out for others, as well as
representing the school and the student body at significant events in the life of
the school.

To conclude, 1 believe that much work remains to be done on convincing all
the stakeholders of the importance of fostering Student Leadership in all our
schools. But Chris’ work is certainly making a significant contribution in this
regard.

Sean O Briain,
Assistant Director.
18 June 2007





